Case Study: Gaming Community Expansion

Overview

The objective was to scale a modest Steam gaming community of approximately 5,000
members characterized by low engagement and limited brand loyalty into a dynamic and
active group exceeding 50,000 members. This expansion aimed to enhance player retention
and organically drive game growth.

Strategy and Execution

A multi-faceted engagement strategy was implemented, including:

- Weekly tiered tournaments designed to engage players across all skill levels

- Interactive monthly developer Q&A sessions and community polls to foster a sense of
player involvement and ownership

- Strategic partnerships with mid-tier Twitch streamers to increase visibility and attract
new members

Challenges

Initial growth was steady; however, a significant setback occurred approximately three
months into the campaign due to technical difficulties during a major event, resulting in
prize distribution delays and community dissatisfaction. This issue caused a noticeable

decline in engagement and threatened community trust.

Resolution

Prompt and transparent communication was established to acknowledge the issue and
manage community expectations. The event process was overhauled to include more
rigorous testing and contingency planning. Additionally, a community appreciation
campaign was launched, featuring exclusive rewards to restore goodwill and incentivize
continued participation.

Projected Results and Impact

Through continuous data monitoring and iterative strategy adjustments, the community can
recover and sustain substantial growth, i.e:

- Expand from 5,000 to over 50,000 active members within 10 months

- Increase daily engagement by 400%

- Achieve 70% monthly participation in community events

- Establish reputation as one of the most active and welcoming gaming communities on
Steam

- Contribute to a 25% increase in game sales during the campaign period

Key Drivers of Growth

- Inclusive tournament design promoting broad participation
- Two-way communication channels fostering player involvement



- Influencer collaborations extending reach and credibility
- Data-driven decision-making enabling rapid optimization
- Effective crisis management rebuilding trust and community cohesion

Skills Demonstrated

Strategic community management, event planning, influencer engagement, data analysis,
and conflict resolution.



